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2021 Reopen & Rebuilding

Can you believe we are two years into a pandemic? I don’t think any of us thought this
would continue so long and with so many changes. For over a year, Neighborhood Church
was meeting predominantly virtual until we finally reopened in-person gatherings around
Easter time in 2021. Praise God! I still remember the first Sunday back in person, April 11,
and the utter excitement to be together after so long apart. This desire to be together has
only grown stronger within me and my hope is for us to share much more life together. I love
the ability and technology to have church virtually, but there is something powerful about
being together in person.
I am so thankful for the generosity and dedication of Neighborhood Church in time, talent,
and treasure. I have seen in both formal and informal ways the depth of your love and care
for one another and I am privileged to be one of your pastors and am praying for us to
continue to take the posture of being blessed to be a blessing.
God has a great foundation laid at Neighborhood Church and even in a season of
reopening and rebuilding, we trust God to lead the way. My prayer is for Neighborhood
Church to be renewed deeply by Jesus, and from this deep well of renewal, see many lives
transformed by Jesus, empowered by the Holy Spirit, and launched on mission. God has
great things planned for Neighborhood Church and may we walk in them both individually
and collectively.

Mark Trinkl
Lead Pastor
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GOALS
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Every year Neighborhood Church sets goals for what we believe God is wanting to accomplish through
the church. For 2021, we set the following goals:

- See 12 people say “yes” to Jesus for the first time & see 12 people baptized
- See ten people participate in Exploring Jesus, a casual gathering to explore questions about who
-

Jesus was, what he did, what he claimed, and what relevance that might have for us today
Approve six Neighborhood Grants to provide resources that would help us share Jesus in our
neighborhoods
Highlight 20 different stories of people sharing Jesus with unbelievers during the Sunday Gathering

By the end of the year, eight people said their first “yes” to Jesus, three people were baptized, two
individuals participated in Exploring Jesus, one Neighborhood Grant was given out and 15 stories of
people sharing Jesus with others were highlighted Sunday mornings.
While the exact numbers of our goals were not accomplished, we recognize it’s not about the numbers.
Instead, it’s about seeing people being transformed by Jesus, empowered by His Holy Spirit and
launched on mission! What God has done in and through Neighborhood Church during 2021 gives
great reason to celebrate!
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MINISTRIES
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PRAYER
We will pray in relationship with God and to see our world transformed.
(Matthew 6:9-13)
For the first half of the year, virtual prayer meetings were held weekly on Zoom. Multiple people took
turns leading the prayer nights as we prayed together over the church, the denomination, local and
global events, and personal requests. These gatherings transitioned to in-person prayer walks for the
summer months to pray over the neighborhoods surrounding Neighborhood Church. We met once a
month from May through August to walk and pray through the community. To kick off the fall, the
congregation participated in "40 days of Re-discovering Church," which included daily videos,
scriptures and prayer themes sent to the email and text prayer group. We continue to send prayer
requests, submitted via the website and on Sunday mornings, to the text and email prayer group. If you
would like to be added to the list, please contact the office. Eric and Joella Liddle have been leading the
Prayer ministry, but will be moving in February. We appreciate all they have done for prayer and will miss
them. Doris Wang has agreed to receive and send prayer request. If you love to pray or would like to
develop in this area, let Pastor Mark know.
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WORSHIP & PRODUCTION
We will worship God as a way of life.
(Colossians 3:17)
Our Worship and Production Team Vision:
"We are a diverse community of followers of
Jesus Christ, empowered by His Spirit with
one heart and one mind to invite and lead
in declaring His worth."
The Neighborhood Church Worship &
Production team continues to lift high the
name of Jesus through our in-person and
online services. We began 2021 with online
services only while utilizing live-streaming
from the sanctuary and Restream for our "At
Home" Sundays. By Easter Sunday, we were
thankful to be back in person after a year of
virtual. Our 10:30am service is in person
and continues to be live streamed to our
website and Facebook page each week. A
BIG thank you to our incredible
multigenerational Production Team as they
continue to make this possible with
perseverance and great skill! A shout out to
our new Production Team leader, Jeff Geraci
for stepping up in late Summer 2021 to
partner with our Director of Worship, Mel
Neely. Mel continues to lead our
dedicated team of vocalists and
instrumentalists and coordinated guest
worship leaders and instrumentalists from
various backgrounds in 2021 such as
Adaora, Jason Melani, Alvin Richardson and
Nikki Lerner. Thank you Mel!!! BECAUSE of God's faithfulness, our Worship Team is living on mission as
a multi-ethnic, multigenerational team being transformed by Jesus, empowered by the Holy Spirit and
inviting the Neighborhood Church family to be launched on mission with them!
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MISSIONS
The Missions Team helps launch us on mission.
God’s heart is for the world, so we must pray, give, go, and send to the nations.
(Acts 1:8, Matt 28:18-20)
At Neighborhood Church, we are serious about sharing
and showing Jesus with those who have not said their
first yes to Him. This happens locally in numerous ways,
including through partnerships and events.
Our most strategic way for developing relationships and
having spiritual conversations is our partnership with
Milk Lady Markets to provide the Derwood Farmers
Market. Every Saturday from Easter to Labor Day, there
are hundreds of people on our property searching not
only for local products, but also for community. In 2021,
35+ volunteers put in over 300 hours to welcome, meet,
share with, and serve all these people. We sought to
increase our impact through collection drives for our
other partners (MCCH and Shady Grove Pregnancy
Center), an ice-cream social for our vendors, and two four-week opportunities to “Explore Jesus” during
market hours. Neighborhood Church is known in the community for the market, and people have
become a part of the church through the market. We believe God wants to use the market in even
greater ways in 2022. Stay tuned for the ways you can be part of that.
Our longest standing local
partnership is with Montgomery
County Coalition for the Homeless,
which allows us to serve the materially
poor, as well as interact with other
staff, volunteers, and donors. We
continue to provide bagged and hot
meals, school supplies, move-in kits,
and more. We also support the annual
gala.
Our newest partnership with Shady
Grove Pregnancy Center gives us a
pathway for supporting parents with unplanned pregnancies. We are engaged with monthly support
through our general fund, a baby bottle campaign, literature and presence at the Farmers Market, and
the annual fundraising banquet.

PAGE 8

2021’s local outreach events included a drivethru Easter carnival for kids, and our French
Picnic (& a petting zoo, too) during our fall
Global Encounters missions emphasis with
international workers from France, Dan & Lisa
Lawrence.
We love MOCO, and we also love our region
and our world! We are serious about sharing
and showing Jesus with people with little to no
Gospel access, which involves praying, giving,
going, and sending. This year we hosted four
Christian & Missionary Alliance international
worker households: Nathan from Green
Mountains for spring Global Encounters, Dan &
Lisa Lawrence from France for fall Global
Encounters, plus Dave & Heather from the
Middle East, and Tony Escalante from El
Salvador. We were also able to get the France
mission trip rescheduled for March 2022, and
get our trip team identified. Praise God!
Your giving to the Neighborhood Church
Missions Fund averaged $4585/ month in
2021. THANK YOU for your passion for
missions! The missions team directs 90% of
that giving to the Great Commission Fund
(GCF), supporting over 700 C&MA workers all
around the world. About 50% of the giving to the GCF is undesignated and the other 40% of your giving
is directed to specific C&MA people and projects. The last 10% is directed to non-C&MA people and
projects. We are committed to maintaining these percentages for the time being, but as our giving
grows, our impact can grow in all of these areas. There is more information on our website about our
partnerships and who we support, making it easy for you to connect with, support these folks directly, or
to give to the Neighborhood Church Missions Fund.
Our model is to have specific people from Neighborhood Church serving as the primary point people
for each of our partnerships and households we support. Every first Sunday of the month, we have a
missions update about one or more of our workers during the worship gathering. You’ll see those same
folks highlighted on the wall in the foyer, and also on social media.
God is on the move, fulfilling His purposes locally and globally. What a privilege to join Him in what He’s
doing and see Him glorified. He deserves it!
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NEIGHBORHOOD KIDS
(Birth-5th Grade)
Children are at the prime age for connecting with Jesus, and we love engaging them
with prime ministry!
Neighborhood Kids had a terrific Fall, when we
finally got to be able to meet in person again.
Initially, the kids were separated into a Little Kids
class (birth to PreK) and a Big Kids class (K through
5th). The Neighborhood Kids teachers were/are
amazing and flexible, as they worked together to
teach all age groups at one time, and take care of
scheduling and curriculum responsibilities as a
team.
In October, Karin Sauder was hired as the
Neighborhood Kids Ministry Director (Welcome
Karin) and immediately began working with the
team to make lots of exciting plans for our kids! We
were able to have a Christmas Eve program this
year where nine of our kids performed a beautiful
song in sign language under the direction of one
of our Neighborhood Youth members.
Over the course of this past year, Neighborhood
Kids also experienced some great celebrations!
Liam Allen and Victor Frank were both dedicated,
Maggie and Gigi Drumm said their first “yeses” to
Jesus, and Zoe Drumm and Erianna Ramos were
both baptized.
2022 looks to be very exciting as we expand the
Neighborhood Kids classes from two age groups
into three groups. Many fun activities are being
planned to connect our Kids ministry with our
community and nearby schools, to teach our
smallest members the love of Jesus, and help all
our kids participate fully in the life and ministry of
Neighborhood Church. Please pray for our kids
and for the amazing team of volunteers who serve
them! Please also consider joining our team
during this wonderful season of growth!
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NEIGHBORHOOD YOUTH
(6th-12th Grade)
A place where students can meet Jesus, begin to know Jesus, and be encouraged to share Jesus.
It was great to see God's faithfulness even through the challenges that came in another year dealing
with covid-19. Neighborhood Youth continued to meet in person throughout 2021 and had a group of
dedicated students who continued to come faithfully. There were fun events like our summer pool
p a r t y. N e i g h b o r h o o d Yo u t h a l s o ,
welcomed a new student leader, Landon
Neely, and greatly appreciated the help
from Erica Johns, the summer intern.
Neighborhood Youth has been blessed to
have a dedicated group of leaders who
care for the students. We are prayerful and
excited to see God's leading in this
ministry in the year to come including
another trip to LIFE, the Alliance Youth
conference, with nine of our high school
students. Please be praying for our
Neighborhood Youth!
NEIGHBORHOOD GROUPS
Designed to help you make friends, experience transformation, and live on mission with others.
Groups are our first line of congregational care, and a main place where we practice the “one anothers”
of Scriptures: love one another, encourage one another, spur one another on. All five of our winter/
spring 2021 groups met online in light of COVID, with some groups also doing an in-person “social” or
two. Over the summer, one of our groups continued, but for the most part groups took a break. Folks
connected informally at the Derwood Farmers Market and at three social events hosted by the Wongs
and Homans. Thank you for opening your
homes!
In fall 2021, we had four in-person groups, and
three online groups, with all groups synched
with our Sunday morning series, “ReDiscovering Church.” 68 unique individuals
participated for a strong semester. That’s about
how many adults we have on Sunday
mornings! Our group leaders and hosts
continue to demonstrate outstanding
faithfulness, care, and creativity to make this
ministry possible. If you’re in a group, thank your leader and host, and ask what you can do to help. If
you’re not in a group, there’s room for you!
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CONNECTIONS TEAM
Community
We will be a community that is authentic, transparent, and creates space for real relationships.
(Acts 2:42)
Our connections ministry is about welcoming people into our community, whether its your 1st time, or
500th. We then assist with taking meaningful steps into our life together. After leading all of our
connections ministries for several years, Wendy Geraci stepped down from this role in spring 2021.
Thank you Wendy for how you developed this team and your faithful service! Aleshia Fife stepped in to
pick up the welcome team portion of connections and served in that role until late fall, when she moved
out of state for the foreseeable future. Jen Ashby is currently leading the welcome team, which primarily
serves on Sunday mornings, and our other connections teams (coffee, follow up) are on hold for now.
Our welcome team has seen members come and go as we have navigated numerous changes related
to COVID and ministry changes. We are so thankful for this team, and look to see other aspects of our
connections ministry re-established in 2022.
OTHER MINISTRIES & EVENTS
Praise God that 2021 allowed for more in-person gatherings especially during the summer months. In
June, July and August, we hosted summer social events including a potluck dinner, outdoor movie night
and cookout! It was great to gather again in larger groups!
Also this past year, Neighborhood Church partnered with Candlewood Elementary PTA to be a host site
for a Free Little Pantry. This is a great way to further care for those in our community and connect with
our local school.
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LEADERSHIP
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EMPOWER & APPRENTICE DIVERSE LEADERS
Creating an environment and structure where new leaders are being transformed,
empowered and launched. (2 Tim 2:2)
As we continue to see God at work in Neighborhood Church, it is vital to give new and diverse leaders
the training, space, and opportunities to be utilized by God. We desire that each leader is apprenticing a
current or future leader. Our hope is for the church to stay rooted in God’s Word and more diverse in its
leadership. This will enable us to multiply as we grow. We are seeing this in Neighborhood Groups,
Neighborhood Youth, Neighborhood Kids, Worship, a preaching team, and more. If you want to grow in
your faith, this is a great way to do it.
STAFF
The Staff manages ministry and meets weekly.
We are incredibly grateful for the dedication of the staff in a difficult time. For Jen Ashby, Tim and Linnea
Allen, Melanie Neely, Karin Sauder, and Dana Zetterberg. Every week these individuals demonstrate
their love for God, for you, and their commitment to Neighborhood Church. “Above and beyond” has
taken on a new meaning as they have been asked to do things much beyond any job description.
Throughout the year, the staff continues to meet on a regular basis to pray, plan, and pursue after the
mission of being a multi-ethnic, multi-generational church being transformed by Jesus, empowered by
the Holy Spirit and launched on mission. Every month they continue to develop as leaders as they listen
and process together the Craig Groeschel Leadership Podcast, and yearly attend the Global Leadership
Summit. It is also nice to have the majority of our staff meetings back in person. With the addition of
Karin Sauder as the Neighborhood Kids Director, we now have a comprehensive staff team positioned
for growth.
ELDERS
The Elders shepherd and give spiritual oversight to DAC.
The Elders met monthly for a time of prayer and to discuss how to best provide care for the church.
Please know you are being prayed for often. In the spring, Andrew Black along with his family
transitioned to New Jersey. We are grateful for him and his family and pray God’s blessing on him. Kyle
Ott will also be transitioning off the Elder Board, as his three-year rotation has come to an end and he is
planning on focusing on other areas at home and the church. Thank you, Kyle, for your love and service.
Please pray for God to help us both identify and train Elders.
THE BOARD OF GOVERNANCE
The Board of Governance (BOG) sets boundaries for the Pastor and meets quarterly.
The Board meets quarterly to discuss topics like, changes to Neighborhood Church’s guiding principles,
the performance of the pastor, the budget, updating the policy manual and other high-level decisions.
In 2021 The BOG was informed and involved with above and beyond expenses in upgrading the
lighting, resealing the parking lot, replacement of HVAC systems and more. The BOG has also been
praying and discussing the purchase of the house next door, which at some point would require a
congregational vote. Please pray for God to give the BOG godly wisdom and help us both identify and
train more Board members.
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STATS & FINANCIAL
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2021 GENERAL FUND

BUDGET

GIVING

MISSIONS FUND: $49,517.87
RESERVED FUNDS: about $360,000

